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ASSESS » A RISK FOCUSED ASSESSMENT OF THE
HEALTH OF YOUR LEGACY ASSETS

With this solution, we run a quantitative analysis on your
application using CAST (an industry-leading analytical tool) and an
assessment of the business value of the application, its technical
vitality and operational efficiency. We provide you with the metrics
you need to make an informed decision and clear identification of
your risk exposure with mitigation recommendations; all delivered
in an actionable roadmap within a two week period.



The issues

ClOs and IT Directors are asking
themselves the following questions
regarding their applications:

> To what level of risk am | exposed?

> Where should | target my spend?

> s it time to react?

> What if | do nothing?

> What is the current lifespan of my
application?

Our solution

The Application Health Check is part of the
assessment phase of Atos Origin’s
Advance from Legacy framework. It rapidly
assesses the level of risk exposure, and by
measuring established industry indexes, it
provides a detailed quantitative summary
of the health of your application. This,
coupled with Atos Origin’s consulting
expertise, provides a high level roadmap
that includes clear and actionable
recommendations.

The Application Health Check is composed
of three parts:

Detailed risk analysis

Using our Application Legacy Health
Modeller, we assess the technical vitality,
operational efficiency and business value
of the application taking a short, medium
and long term view. This provides a risk
profile for the application.

Quantitative Analysis

Using CAST, we read the DNA of your
application — the source code — measuring
more than 800 industry standard metrics
including size, technical complexity, best
practice architectural, coding and
documentation compliance, and
application interfaces. These metrics are
then grouped into transferability,
changeability, robustness, performance
and maintainability indexes.
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Actionable Roadmap

A detailed report is produced and the key
findings and recommendations are
presented to the business, providing a
clear path forward.

The benefits

Application Health Check looks at the
application in its entirety from the Code to
its business use. It can be used in a
standalone exercise related to a specific
application or as part of a bigger legacy
assessment project. It delivers the
following benefits:

> Clarity to provide more informed
decisions

> Actionable roadmap

> Metrics to strengthen the business case

> Objective analysis

> Benchmarking against industry standard
metrics

> Focused investment

> Typically ROI within 6 months following
the two week engagement.

Advance with Atos Origin - for business and IT in harmony

Why choose Atos Origin?

Atos Origin is an international information
technology services company. Its business
is turning client vision into results through
the application of consulting, systems
integration and managed operations. \We
are the worldwide IT Partner for the
Olympic Games. Our client base spans
international blue-chip companies across
all sectors. Atos Origin has a successful
track record and a proven ‘Design, Build,
Operate’ methodology. We work with the
best-in-class technology partner, CAST, to
run your Application Health Check.

Being part of the assessment phase of the
Advance from Legacy framework, the
Application Health Check takes into
account the application working context,
including business processes, input and
output data and infrastructures.

By working with Atos Origin you can be
confident that you have a partner whose
judgement you can rely on, who can also
assist you in delivering the actionable road
map realising its business benefits.

Next steps

For more information contact the Advance
from Legacy team on 020 7830 5444 or
email advancefromlegacy@atosorigin.com

www.atosorigin.co.uk
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